Informtion Technology Department

Mainframe Migration

ID Task Name Duration Start Finish

1 ITD 23 days Wed 5/4/05 Fri 6/3/05
2 Sole Source 13 days Wed 5/4/05 Fri 5/20/05
3 Issued Notice of Intent to make a Noncompetitive Purchase 1 day Wed 5/4/05 Wed 5/4/05
4 Respond to Questions / Protests to Notice of Intent 11 days Wed 5/4/05 Wed 5/18/05
5 Decision on Sole Source from Executive Committee 1 day Thu 5/19/05 Thu 5/19/05
6 Submit Formal request for Sole Source to OMB Procurment Office for Approval 1 day Fri 5/20/05 Fri 5/20/05
7 Contract Negotiations 11 days Fri 5/20/05 Fri 6/3/05
8 State Agencies 19 days Tue 5/10/05 Fri 6/3/05
9 State Agencies Notified 1 day Wed 5/11/05 Wed 5/11/05
10 State Agencies Resources identified - Shawn 19 days Tue 5/10/05 Fri 6/3/05
11 State Agencies with shadow systems identified - Shawn 19 days Tue 5/10/05 Fri 6/3/05
12 Decisions 16 days Tue 5/10/05 Tue 5/31/05
13 Scheduler - Appworx - Rob 16 days Tue 5/10/05 Tue 5/31/05
14 Version Control - Librarian to ClearCase 16 days Tue 5/10/05 Tue 5/31/05
15 FileNet 16 days Tue 5/10/05 Tue 5/31/05
16 Project Charter 23 days Wed 5/4/05 Fri 6/3/05
17 SAG State of North Dakota Migration Plan 79 days? Wed 5/11/05 Mon 8/29/05
18 Project Management 66 days Mon 5/16/05 Mon 8/15/05
19 Project Initiation 25 days Mon 5/16/05 Fri 6/17/05
20 Set up access at customer's site 1 day Mon 6/6/05 Mon 6/6/05
21 Schedule finalized 4 days Tue 6/14/05 Fri 6/17/05
22 Communication plan 0.5 days Wed 6/15/05 Wed 6/15/05
23 Contacts List 0.5 days Mon 5/16/05 Mon 5/16/05
24 RACI 0.5 days Fri 6/17/05 Fri 6/17/05
25 Customer Kick-off 2 days Wed 6/29/05 Thu 6/30/05
26 Kickoff Meeting Prep 1 day Wed 6/29/05 Wed 6/29/05
27 Kickoff Meeting 1 day Thu 6/30/05 Thu 6/30/05
28 Status Reporting 46 days Mon 6/13/05 Mon 8/15/05
29 Customer Status reports 46 days Mon 6/13/05 Mon 8/15/05
30 Customer Status reports 1 1 day Mon 6/13/05 Mon 6/13/05
31 Customer Status reports 2 1 day Mon 6/20/05 Mon 6/20/05
32 Customer Status reports 3 1 day Mon 6/27/05 Mon 6/27/05
33 Customer Status reports 4 1 day Tue 7/5/05 Tue 7/5/05
34 Customer Status reports 5 1 day Mon 7/11/05 Mon 7/11/05
35 Customer Status reports 6 1 day Mon 7/18/05 Mon 7/18/05
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36 Customer Status reports 7 1 day Mon 7/25/05 Mon 7/25/05
37 Customer Status reports 8 1 day Mon 8/1/05 Mon 8/1/05
38 Customer Status reports 9 1 day Mon 8/8/05 Mon 8/8/05
39 Customer Status reports 10 1 day Mon 8/15/05 Mon 8/15/05
40 Status updates (risk, issues) 33 days Mon 6/20/05 Wed 8/3/05
41 Status updates (risk, issues) 1 1 day Mon 6/20/05 Mon 6/20/05
42 Status updates (risk, issues) 2 1 day Wed 6/22/05 Wed 6/22/05
43 Status updates (risk, issues) 3 1 day Tue 7/5/05 Tue 7/5/05
44 Status updates (risk, issues) 4 1 day Wed 7/6/05 Wed 7/6/05
45 Status updates (risk, issues) 5 1 day Mon 7/18/05 Mon 7/18/05
46 Status updates (risk, issues) 6 1 day Wed 7/20/05 Wed 7/20/05
47 Status updates (risk, issues) 7 1 day Mon 8/1/05 Mon 8/1/05
48 Status updates (risk, issues) 8 1 day Wed 8/3/05 Wed 8/3/05
49 Phase 1 Assessment 79 days? Wed 5/11/05 Mon 8/29/05
50 Develop Environment Architecture, Installation and Testing Plan 58 days Mon 6/6/05 Wed 8/24/05
51 Inventory of Natural applications to be migrated 20 days Mon 6/6/05 Fri 7/1/05
52 Inventory of Non-Natural applications to be migrated 10 days Mon 6/6/05 Fri 6/17/05
53 Inventory of data to be migrated 20 days Mon 6/20/05 Fri 7/15/05
54 Hardware Requirements 3 days Tue 7/5/05 Thu 7/7/05
55 Software Requirements 4 days Mon 7/25/05 Thu 7/28/05
56 Software Installation Procedures 3 days Fri 7/29/05 Tue 8/2/05
57 Identify shared Adabas files and VSAM files 3 days Wed 8/3/05 Fri 8/5/05
58 Define Operating System Architecture 4 days Fri 8/12/05 Wed 8/17/05
59 Define Application Testing Process/Procedures 5 days Thu 8/18/05 Wed 8/24/05
60 Environment Verification 61 days Mon 6/6/05 Mon 8/29/05
61 Define Mainframe Migration Environment 5 days Mon 6/6/05 Fri 6/10/05
62 Rewrite external routines 10 days Tue 8/9/05 Mon 8/22/05
63 Catalog Mainframe libraries 5 days Tue 8/23/05 Mon 8/29/05
64 Report of all user names and passwords 3 days Mon 6/13/05 Wed 6/15/05
65 Supply Operating System Standards 5 days Thu 6/16/05 Wed 6/22/05
66 Gather detailed workload information on current system 3 days Thu 6/23/05 Mon 6/27/05
67 Definition of AFP Print replacement 5 days Tue 6/28/05 Mon 7/4/05
68 Definition of batch strategy 3 days Fri 7/8/05 Tue 7/12/05
69 Define data Migration Process 7 days Wed 7/6/05 Thu 7/14/05
70 Define framework for file unloads, decompress and FTP on OS/390 2 days Wed 7/6/05 Thu 7/7/05
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71 Define framework for file conversion, compress and loads on Operating System 2 days Wed 7/13/05 Thu 7/14/05
72 Develop Training Plan 7 days Fri 8/5/05 Mon 8/15/05
73 Develop a Training Plan for Users 2 days Fri 8/5/05 Mon 8/8/05
74 Develop a Training Plan for ITD Staff 5 days Tue 8/9/05 Mon 8/15/05
75 Develop Technical Assessment and Migration Plan document 31 days Fri 7/15/05 Fri 8/26/05
76 Write Technical Assessment and Migration Plan document 15 days Fri 7/15/05 Thu 8/4/05
77 Document review and revision 5 days Fri 8/5/05 Thu 8/11/05
78 Re-evaluate or Revise Project Schedule based on Phase 1 Findings 2 days Mon 8/22/05 Tue 8/23/05
79 Re-evaluate or Revise Project Scope based on Phase 1 Findings 1 day Wed 8/24/05 Wed 8/24/05
80 Re-evaluate or Revise Project Estimate based on Phase 1 Findings 1 day Thu 8/25/05 Thu 8/25/05
81 Deliver Technical Assessment and Migration Plan document 1 day Fri 8/26/05 Fri 8/26/05
82 ROI document 1 day? Wed 5/11/05 Wed 5/11/05
83 Checkpoint: Phase 2-5 re-evaluation per deliverable results 78 days? Wed 5/11/05 Fri 8/26/05
84 State decision points 18 days? Wed 5/11/05 Mon 6/6/05
85 Application Life Cycle - Librarian vs. Clearcase 0 days Mon 6/6/05 Mon 6/6/05
86 Batch Scheduling Management 0 days Mon 6/6/05 Mon 6/6/05
87 COBOL Batch 0 days Mon 6/6/05 Mon 6/6/05
88 COBOL Online 0 days Mon 6/6/05 Mon 6/6/05
89 Print Management 0 days Mon 6/6/05 Mon 6/6/05
90 Syncsort vs. FilePort 0 days Mon 6/6/05 Mon 6/6/05
91 DB/2 and Oracle Support 0 days Mon 6/6/05 Mon 6/6/05
92 VSAM usage 0 days Mon 6/6/05 Mon 6/6/05
93 GDG vs. Scripts 0 days Mon 6/6/05 Mon 6/6/05
94 System Console Message process 0 days Mon 6/6/05 Mon 6/6/05
95 OVM / ASF 1 day? Wed 5/11/05 Wed 5/11/05
96 Prepare and review presentation 2 days Fri 8/12/05 Mon 8/15/05
97 Present findings to State 1 day Fri 8/19/05 Fri 8/19/05
98 State Review and decision point 5 days Mon 8/22/05 Fri 8/26/05
99 Website Development 1 day? Wed 5/11/05 Wed 5/11/05
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